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St John Lloyd – Eco school action plan March 2024

	Target
	Action
	Who is responsible
	Cost
	Timescale
	How will we measure progress?
	What difference have we made?

	
Save energy


	Make sure that the lights, televisions are off when the room is empty. 
Assembly about how we can save electricity at SJL
Monitor energy use across the school (laptop trolleys, lights, iPad docks, taps, whiteboards, computers) • Develop an energy use monitoring log (best classes will receive incentives) • Introduce and use One Planet Cardiff strategy • Share with the wider community (newsletters, assemblies, Twitter) ways to reduce energy use and save money during the energy crisis
	A member of each class in turn, according to the rota. Eco-Spies to check at lunch time.
	None
	Starting in Summer term May
	Take meter readings with the help of the caretaker. Eco-Spies to check one lunch time a week to see how many appliances are left on. Record findings and present Golden Lightbulb to the winning class each month!
Energy use and energy bills across the school will be lowered (use K2N data)
	

	Biodiversity




	Plant trees –
Wild cherry
Silver birch
Dog wood
Hazel.
To increase birds and wildlife in the school grounds
Create a wild flower garden in y1/2 area.
	Mrs WJ – Forest school
Mrs Shore
	None
	Tree planting beginning Spring 2024
[bookmark: _GoBack]Flower planting Summer term 2024
	Gardening club to do a bird count before trees planted. Then every 6 weeks thereafter to monitor what birds have been seen.
	

	Food waste



	To decrease food waste at SJL
	Eco spies to check lunch boxes and dinner duty staff
	None
	Summer term 2024
	Measure food waste using bags from hall. How many bags are wasted before the campaign?
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